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“Order” in the Medical Environment
Yonezo Nakagawa, M. D. : Professor Emeritus of the Osaka University

In Japan, “O’dah”, a jargon derived from “order”, is still being used frequently among
health care providers at large. The use of “O’dah” gives implicit consent to unidirectional
quasi-military hierarchial organization to the medical environment ruled by doctors,
despite the aversion to the use of this term by those who understand its origin and
meaning, it is widely used. Historically, such organization has been valid and plausible,
because health care provided almost exclusively to emergency cases. They submitted
themselves to one commanding doctor, and all of the staff were required to accomplish
their roles as part of a unified machine.

In the present environment, however, a major part of health care is provided for a wide
range of health problems, including chronic and behavioral disorders. Therefore, well
organized active and continuous participation among many kinds of health care pro-
viders is required. To achieve this demand, a pertinant organizational strategy is now
needed.

After discussing several theories of leadership, the present author recomends the use of
a transcultural communication process which promotes individual cultural diversities
among respective health care providers rather than a simplistic adoption of democratic

organizational principles.
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