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From Hierarchical Model to Democratic Model

Kazuhiko Fujisaki : Nara Medical University, Department of Hygiene
Takao Nakaki : Shiga University of Medical Science, Second Department of Internal
Medicine

This study Examined ;

1. Whether medical doctors have difficulty in giving directions or not.

2. Whether the medical staff have difficulty in taking directions or not.

3. In what situation medical doctors and staff have difficulty in giving and taking
directions.

4. Whther both medical doctors and staff assume that medical doctors are knowledge-
able enough and are capable of giving appropriate directions.

5. Who do medical doctors and staff think should give directions ?

The results revealed that most medical doctors and staff have difficulty in giving
and taking directions. Technical problems are the main reasons that make giving
directions difficult for medical doctors, and communication problems between medical
doctors and staff are the biggest impediment in making directions clear and under-
standable for the medical staff. Also the results indicated that the medical staff have
a higher assumption that medical doctors have enough knowledge to give appropriate
directions than medical doctors actually have, and most medical doctors and staff
think that medical doctors should give directions.

Lastly four conditions were given to establish a collaborative medical practice.
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